


Cook Memorial Library Commission
Meeting Minutes
Thursday, December 18, 2025
4:00 PM
Meeting Attendees: Carrie Bushman, John Anderson, Meredee Lloyd, Ryan Zastrow, Sue Dennis
Absent: Debbie Mills
I. Meeting called to order at: 4:02 PM in the Community Room.
II. Additions/Deletions from the agenda
a. None
III. Approval of minutes
a. Sue Dennis approved the minutes as presented and Meredee Lloyd made a second.
IV. Public comments
a. None
V. Reports/New Business
a. Director Bushman shared the statistics for the months of October and November.
b. Discussed how Libby, Kanopy and Hoopla work and how they are each different in the monthly/daily caps.
c. Gave final numbers for the Tree of Giving program, partnering with the La Grande School District and Union County Cares organizations.
d. Discussed the upcoming Fishtrap Reads program and partnering events with Wallowa County Fishtrap group in Enterprise, Oregon. The author will be Andrew Krivak and the book selection is, The Bear.
e. Director Bushman reminded the members about the Town Hall and how they were to be recognized by the City Manager.
f. Discussed the rules for Commission meetings and when to respond to public comment if any. The public gets 3 minutes to share.
g. Director Bushman shared the closure of a big book vendor, Baker and Taylor and how this is affecting the delivery of any new books at present. Hoping for Ingram to catch up soon.
h. [bookmark: _GoBack]Book ordering procedures were discussed, along with rules for weeding.
VI.        Adjournment
a. Meeting adjourned at: approximately 4:35 pm.
b. The next meeting will be held at the library on March 19th at 4:00 pm. 



